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INTEGRATED PROJECT MANAGEMENT 
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developing the cartridges “i 
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EXAMPLE OF WBS TEMPLATE 
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EXAMPLE OF MODIFIED WBS (1 OF 2) 
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EXAMPLE OF MODIFIED WBS (2 OF 2) 
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DEVELOPING THE PLAN 
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EXAMPLE OF A WBS DICTIONARY 












DIVERGING PATHS (REALLY?) 
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EXAMPLES OF TPM’S (1 OF 2) 
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EXAMPLES OF TPM’S (2 OF 2) 



NOTE ON MILESTONE TPM: REQUIRES THE USE OF A TRACKING PROCESS 








DIVERGING PATHS (REALLY?) 
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EXAMPLE SCHEDULE BASED ON WBS 










DIVERGING PATHS (REALLY?) 
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initial reserves (cost and scneduie) were added based on 
historical data, but later reviewed and revised (see 
Establishing the Baseline) 




EXAMPLE ESTIMATE WORKSHEET 
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EXAMPLE RISK TEMPLATE (1 of 3) 

































EXAMPLE RISK TEMPLATE (2 of 3) 
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EXAMPLE RISK TEMPLATE (3 of 3) 






ESTABLISHING THE BASELINE 
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reserve estimates and an informed decision was 
made - THE BASELINE WAS ESTABLISHED 









IT ALL COMES TOGETHER 
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